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Introduction

Employee Wellbeing is one of the most important topics in 

today’s corporate world. It directly afects productivity, 

engagement, absenteeism, retention, satisfaction and 

employer branding.*

In addition, the pandemic has given employers increased 

visibility into the life struggles of their employees and has 

shifted the focus from just organizational issues to 

individual human life experiences. Business leaders now 

view wellbeing not just as an employee bene�t but as an 

opportunity to support employees in all aspects of their 

personal and work lives. For employers to understand how 

to best support their employees, we need to shed light on 

the problems and opportunities relating to wellbeing for a 

company’s most precious asset: its people.
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About the survey
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We get people excited about coming to work

so businesses can thrive.

Mindspace gives business owners the peace

of mind to focus on their core business, while

we take care of the rest. 

For more info see: www.mindspace.me
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What are the main causes of employee stress 

and lack of positive wellbeing?

How can employees feel more engaged and connected to the 

company, as a result of wellbeing initiatives? 

How is workplace satisfaction impacted by physical, emotional, 

environmental, social and other areas of wellbeing? 



Global insights

Ouohduovcyhdiugtihpid codhiihphopigchifh cllacMighoclpicnh

qucdiMiidhfoirh2m000hcrsliycn crsliyccdh iokMighcMitcohtyaoMnh

iohfullhiMrchfoirhitchifac.

Rcdsiinciidmhpgcnhaci ccih21hpinh59mhocsocdciicnhpllhgcincodh

pinh cochapdcnhMihnMfcociihairspiyhdMicdhpinhMinudioMcdhpaoiddh

itchUKmhUSmhGcorpiymhNcitcolpindmhPilpinmhRirpiMphpinhIdopcl.

Ttchduovcyh pdhaiinuaicnhMih2023hayhOicPillmhpihMincscinciih

ocdcpoathformhMihaillpaiopiMiih Mith Mindspace
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The current state 

of wellbeing

With 2 in every 3 people reporting a negative 

wellbeing at work, the corporate world is 

experiencing a mental health crisis. 

Worryingly, a G'arter /eel negative wellbeing 

ALL OR MOST OF THE TIME.

experience  negative 

wellbeing at work

25% 44%

all or most of the time sometimes

26%

6%

rarely

never
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The manifestation 

So while it’s clear that the majority feel a lack 

of wellbeing while at work - we were curious 

about the kind of emotions connected to that.

If we translate this insight, we formulate a very unhealthy picture 

of work life. Hhe data shows that no company, team, gender or age-group arG

immune to feeling negative wellbeing. In every organization there will be some 

team members feeling frustrated, exhausted and overwhelmed. 

frustration exhaustion demotivated overwhelmed

42% 39% 3�% 33%



Frustrated 42%

39%

38%

33%

31%

28%

26%

26%

19%

18%

19%

1%

0% 10% 20% 30% 40%

Exhaustion

Demotivated

Overwhelmed

Agitated

Anxious

Burned out

Moodiness

De�ressed

Unable to 

switch of

None of 

the above

Prefer not to 

sa!
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Healthy and motivated employees are the foundation for a successful business. It’s a simple 

formula - people who thrive at the workplace are more productive, engaged and loyal.

With negative wellbeing rife in the workplace, we explored the areas of employee behavior 

that were impacted the most.

The above behaviors all create the fertile conditions for the phenomenon known as euiet euitting. 

This is where employees euietly disengage by working less overtime, contributing less in 

meetings and refusing to take on extra tasks. The rising trend of euiet euitting generally doesn’t 

refer to the underperforming employees, but more worryingly, the gradual disengagement of 

disheartened high performers. It’s this specifc segment of talent that reeuires the greatest time 

and cost to attract, leading to issues with retention that cause bottom line losses, damage to 

company culture and trillions of dollars in productivity losses to the global economy. 

9

50% 48% 28% 25%

motivation productivity creativity desire to stay 

at the company

Employee engagement



The most commonly reported causes for negative 

wellbeing are that people are overworked and tired.
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Lack of sleepWorkload

39%

29%

Lack of Pork/IRfe 

balance

2U%

Lack of recognRtRon 

/ rewards

2U%

Poor 

management

2U%

What causes 

negative wellbeing?



Rethinking 

corporate strategy

Atteacting and hieing top talent eemains a top peioeity foe companies of all sizes. 

Oue eesults show that it’s not just a competitive salaey, atteactive benefts 

package and a peestigious company name that appeal to potential employees.

An astonishing 9 in 10 employees consider 

wellbeing facilities & options a critical factor in 

choosing where to work

an overwhelming majority of people (82%) expect 

support from employers with work-life balance, 

challenging the more traditional status-quo of 

work and wellbeing�

These eesults show that companies need to eethink theie people opeeations to eemain 

competitive. With just 3% not expecting any suppoet as they believe it is not theie 

employees' eesponsibility, but still a thied of companies eepoetedly not ofeeing any 

wellbeing options at all, we still have a long way to go.
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It appears that employers are beginning to realize that burn-out and 

stress are common problems in the workplace. This was refected in the 

survey as one in P employers are already proEiding stress management 

and mental health programs to employees. 

However, if employers adopt a strategy where prevention is better than 

cure, rethinking worker benefts to address stress reduction and 

wellbeing would pay dividends in the long-run. We asked employees 

what would improve their wellbeing at work and MieWi^ility re place og 

work and work hours’ was the top choice. This reiterates that the hybrid 

approach to work is still the top employee preference. In addition, in 

recent years several multinational companies have experimented with a 

4-day working week and shown that it improves productivity. Output 

aside, it also would greatly improve employee wellbeing - showing the 

direct link between mental/physical health and employee productivity.

Top company initiatives that would most 

improve wellbeing at work are
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Flexible work options

Shorter working week

Healthy eating options – 

smoothies, salad bars etc.

35%

32%

20%

Flexibility



13

Physical 

wellbeing

Oav o  vosht olvchlvo  v vo htobvveohof evtto vatuo iteoieo t ksuhcvt.o ymtso

 oeeiegocuobtohelovh uy-mt eiegoytghoh voet octmmtesuhcvoieo  voct st h vo

 t ul.oFt omt vohft lhbuvots itetsoctmsheivtoh vo o eiegoiec vhtieguyo to

ct t kiegotshcvto  tos tailvoho hegvotfos ytichuohc iai ivtoft o  vi omvmbv t.o

Bo o  h oltovmsutyvvto vhuuyo he ?

T vo tsophyoica twf  bfingtoffeingoo  h o vtstelve to toultmoost iivo to have

40% 27% 2f%

gym swimming yoga
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Offncemenvimonme

With regards to the physical ofce environment, there are changes that the employer can 

make to have a positive impact on the health of their workers. 

More than 40% of respondents in our previous 2022 survey, stated that ‘natural sunlight’, 

‘greenery, plants and trees’, and ‘good air quality’ play an important role in their wellbeing.
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Reversing 

work-from-home 

Souo  s.  iels e p ud moo  ud s.  T.ofs sl k mls  glka, m ul olmp uo T . v  

k plks d do o esl ou e koui glka kT s oa ousl s.  l o fi e.  Tle solut

were listed as the things people missed most while working from home, indicating 

some of the vital ingredients necessary for a successful hybrid model.
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Wellbeing 

facilities or 

activities

onsite healthy 

eating options

a �ommunity �o 

socialize with

36%

26%

3(%



Mionsp cddisd odiotdeo tiwo ldcwlldctiwodwf

bwftiqfdd ondfdeibldd weksp cddswlftiwosdrwr

cwmp oidsdwrd lldsizds.

We believe that when people love coming to

work, businesses thrive.

Mdmbdedcwmp oidsdsdddbdttdeddmplwyde

dog gdmdotd onds tisr ctiwo,dneivddhighdr

pewnfctivityd ondioowv tiwo,d tte ctd ondedt in

thddbdstdt ldot.dWdd eddhdeddtwdsdevd,dgiviog

bfsiodssdw odesdthddpd cddwrdmiondtwdrwcf�

wodthdiedcweddbfsiodssdpeiweitidsd hildd ddt ke

c eddwrdthddedst.

Wddcwmbdcitidsdtwdfonde edd ond wonderfu

bfilniogsd hichd ddte osrwemdiotwdphe

Mionsp cddiepdeidocdh
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Members are immersed into a creative and

inspiring microcosm where they receive

personal service, a vibrant community, a ripe

professional network, and an in-house events

schedule packed with wellness, lifestyle and

professional programsl

Mindspace workspaces are in a class oa

their own. We do not compromise on prime

locations and employ a design-thinking

method to bring our exquisite spaces to life.

We take great pride in the relationships we

have with each and every individual that calls

Mindspace their workplace home. �isit us o�

the web or come experience Mindspace fov

yourself at one of our global locations in 20

cities across Europe and the US.

About Mindspace

INTERESTED IN SEEING

WHAT A HAPPY

W9R3P6A>E 6993S 6I3E1

Visit a Mindspace location in

Europe or the US

Book a tour

https://www.mindspace.me/contact/?utm_campaign=Employee%20Wellbeing%20global%20survey%202023&utm_source=surveyPDF&utm_medium=BookTour-ContactUs

